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Innovation Solution Assessment Form for Challenge HealthTech Innovation 

Project Proposal Overview

Please respond to all questions in the assessment form below.

1. You are applying with #AIforHealth proposal for:
a) An Acceleration project
b) A Scale up project 

2. Provide a description of your project in one paragraph. Describe how it will address the strategic national objectives set by the government(-s) for the country(-ies), where it will be implemented and how the project would ensure availability and delivery of necessary services to meet the healthcare needs of one or more underserved communities or populations. 
____________________________________________ 
____________________________________________ 
____________________________________________ 
____________________________________________ 

3. Provide your overarching project targets.

You will have up to 6 months to implement your project. Please provide the relevant targets to be achieved by the end of this period.

	#
	Impact Indicator
	Your Proposed Target

	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	

	6.
	
	


4. List who will be your main public and private partners, what will be their roles on the project and how do you plan to work with them.
____________________________________________ 
____________________________________________ 
____________________________________________ 
____________________________________________ 


Innovation Assessment
I. Fit-to-Needs
1. Describe what is the solution's main innovation, which population health challenge(-s) does it address and through what services and capabilities?
____________________________________________ 
____________________________________________ 
____________________________________________ 
2. Why is the solution useful in the context of public health, and more specifically in the geography where you propose to implement the project? 
____________________________________________ 
____________________________________________ 
____________________________________________ 
3. What is your validation proof in terms of clinical validation, economic validation, adoption, health system integration? Please elaborate in which geographies and for which populations and include link to relevant scientific studies. 
____________________________________________ 
____________________________________________ 
____________________________________________ 
____________________________________________ 

4. What safeguards are you implementing in your AI implementation? 
For example,  if your solution is focused on automation or risk stratification how are you supporting human decision makers?

____________________________________________ 
____________________________________________ 
____________________________________________ 
____________________________________________ 
5. Do you own an Intellectual Property or plan to do so? Please elaborate in detail.  If yes, please share how you will make this available for use in the public health systems?  
____________________________________________ 
____________________________________________ 
____________________________________________ 
____________________________________________ 
____________________________________________ 
6. In which health systems are you already successfully integrated and how? With which local government(-s) are you working and how? Are you already engaged or working with the local government(-s) of focus for your proposal? E.g. MoH, MoICT, implementing agencies...
____________________________________________ 
____________________________________________ 
____________________________________________ 
____________________________________________ 
7. What are your main sources of revenue?
____________________________________________ 
____________________________________________ 
____________________________________________ 
____________________________________________ 


II. Excellence

1. Describe how do you tackle problems linked to but not limited to: infrastructure availability, broadband connectivity, devices accessibility, availability and affordability of health services, data health system fragmentation and interoperability, digital literacy?
____________________________________________ 
____________________________________________ 
____________________________________________ 
____________________________________________ 

2. What stage of development is your solution in? Explain why it is ready for implementation in a public health system today
____________________________________________ 
____________________________________________ 
____________________________________________ 
____________________________________________ 

3. What differentiates your product or approach? 

______________________________________ 
____________________________________________ 
____________________________________________ 
____________________________________________ 

4. Explain your data ownership structure. What data do you have access to to ensure a successful project?  

____________________________________________ 
____________________________________________ 
____________________________________________ 
____________________________________________ 

5. Can the technology be localized and customized to fit the local technical ecosystem requirements, e.g. how can it be integrated with local health information systems and existing solutions? (APIs/...) Are there limitations to the extent the solution can be integrated with local hardware? (e.g. simple phone, smartphone, Fitbit) or software / APIs (e.g. Google maps, weather data, EHR systems, DHIS2)*
____________________________________________ 
____________________________________________ 
____________________________________________ 
____________________________________________ 



III. Implementation

1. Summarize how you intend to use the funds in this project? 
____________________________________________ 
____________________________________________ 
____________________________________________ 
____________________________________________ 
2. Explain how the 6 month project will be delivered at cost to the public
____________________________________________ 
____________________________________________ 
____________________________________________ 
____________________________________________ 

3. Do you have experience working in this geography? 

____________________________________________ 
____________________________________________ 
____________________________________________ 
____________________________________________ 

4. Do you have the necessary regulatory approvals for your solution in the proposed geography?
____________________________________________ 
____________________________________________ 
____________________________________________ 
____________________________________________ 
____________________________________________ 

5. Which are the biggest cost drivers of the solution?
____________________________________________ 
____________________________________________ 
____________________________________________ 
____________________________________________ 
____________________________________________ 
____________________________________________ 
____________________________________________ 
____________________________________________ 

6. What is your Total Funding Request: [add a number in USD]

____________________________________________ 
____________________________________________ 

7. What are the biggest risks in this project and what is your plan to mitigate them 
____________________________________________ 
____________________________________________ 
____________________________________________ 
____________________________________________ 
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