




















THE INTERGOVERNMENTAL WORKING GROUP

The IWG will be a platform for multilateral discussions and collaboration around health tech
innovation and policy on the continent for the project’s duration.

The role of IWG members includes:
e Supporting the needs and challenges definition of a city and/or national level.

» Operationalizing the government-level support for the execution of validation projects with
the selected innovations, including their testing, validation, and integration activities in a district
city and/or national level

o Defining a vision and recommendations for sustainability and scale-up roadmap of the
innovation within the respective public health system supporting the development,
implementation, and dissemination of policy recommendations based on key learnings
from the projects

o Attending two hybrid IWG Summits (one in Kigali, Rwanda and one in Dakar, Senegal) and
two-four annual Blueprint workshops to address topics of relevance in the Blueprint creation
with start-ups and government leaders (e.g. validate interview findings, etc.)

The IWG co-chairs will appoint dedicated project managers / focal points in their organizations
to ensure a continued interaction and steering. These focal points constitute the project

Core Team”, together with the selected partner. It is envisaged that several IWG members
actively contribute to the development of the deliverables, e.g. by mobilizing their networks

of experts, providing guidance, reviewing drafts, and to the review of the draft report elements.

:: CONTACT US

EMAIL
info@thehealthtech.org

@ WEBSITE
www.thehealthtech.org
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